
“I appreciate how you organize our thoughts into very helpful 
visuals and your collective wisdom in continually rolling the 
conversation in a productive, supportive manner.”
Kym Porter, Director of Early Childhood Services MHCBE

Sharing
knowledge, wisdom, 

experiences and points of view 
with each other

Testimonials:

Step away from everyday work to consider 
the strategic bigger picture together…

Create an inclusive

Strategic Plan 
for your organization

graphically facilitated processes
featuring:

… and having fun
doing it!

Why Strategic Plan?

Achieve greater 
awareness & 

understanding of the 
whole 

Engaging
in meaningful conversations about 

your organization and its work

Enjoy an inspiring
& memorable day 

with fellow 
stakeholders

Outcomes:

Collaborating
to create an inspiring plan for 
your organization’s future

 Clarity
 Transparency 
 Buy-in
 Ownership

Build relationships
through inclusive 

activities & 
processes

To keep your organization healthy, sustainable and 
better able to meet the challenges of the future!

“Always a great experience. 
Positive Culture makes 
planning fun!”
Christine Lee, ASBOA

Got questions? Please call Rob and Laurie Benn at 403-526-1616 or email at vp@positiveculture.ca

"Wonderful facilitation to help us reach vision and 
core values in a fun & cooperative environment.“ 
Kris Holbeck, CAO, Town of Claresholm

more testimonials and information on www.PositiveCulture.ca

Reach consensus
of direction & 

intention for your 
organization 


	Slide Number 1

